PORTER COUNTY COUNCIL
Regular Council  Meeting
August 24,2021

The Porter County Council met on Tuesday, August 24, 2021 at 5:30 p.m. in
the County Administration Center, 155 Indiana -Suite 205, Valparaiso, Indiana.

Mr. Rivas called the meeting to orde r with the Pledge of Allegiance.

Members present were Council Member Jeremy Rivas , Council Member Andy
Bozak, Council Member Mike Brickner, Council Member Sylvia Graham, Council
Member Mike Jessen, Council Member Poparad and Council Member  Greg Simms .
Also present was, Auditor Vicki Urbanik, Auditor Chief Deputy Toni Downing and
Council Attorney Harold Harper
Minutes
Approval of Regular Council Meeting July 27, 2021.

Mr. Rivas, Alright we have a quorum. Next on the agenda we have the approval
of the June 22 nd minutes which | believe that we have already approved. | think what

it should say is July 27  t 2021.

Ms. Graham, Mo tion to approve.

Mr. Bozak, Second

Mr. Rivas, Motion and as econd to approve the July 27 th, 2021 minutes . Allin
favor signify by saying Aye? Opposed same sign?

Motion carries on a unanimous voice vote.

First Reading

Mr. Rivas, Alright first reading Madam Auditor?
Auditor Vicki Urbanik,
NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS

Notic e is hereby given the taxpayers of Porter County, Indiana that the proper legal
officers of Porter County, Indiana will meet in the Porter County Government
Administration Building located at 155 Indiana Avenue, Valparaiso Indiana 46383 on
August 24t 202 1 at 5:30 p.m. to consider the following appropriation adjustments to

the county budgets for the year 20 21 and to transact any further business which
might come before the Council:

General Fund

Sheriff General Fund 1000 -11300-000-0005 Overtime $ 70,000.00
Coroner Fund 1000 -31200-000-0007 Consultants $ 80,000.00
$ 150,000.00
Storm Water Fund
Storm Water Fund 1182-39500 -000-0079 Contractual Services $ 1,250,000.00
EMA Donation Fund
EMA D onation Fund 4114 -45400 -000-0360 Other Equipment $ 11,066 .06
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45.025 ARP MOH -IAC Fund

ARP MOH -IAC Fund 8909 -39500 -000-0175 Contractual Services $ 3,000.00

59.075 ARP MOH -SVOG Fund

ARP MOH -SVOG Fund 8910-11100 -000-0175 Salaries $ 141,795 .60
ARP MOH -SVOG Fund 8910 -33400 -000-0175 Advertising $ 20,000.00
ARP MOH -SVOG Fund 8910 -39500 -000-0175 Contractual Services $ 25,000.00
ARP MOH -SVOG Fund 8910-39910-000-0175 Other Services $ 18,000.00
$ 204,795 .60

Taxpayers appearing at such meeting shall have a right to be heard thereon. The
appropriations adjustments as finally made will be referred to the Indiana Departmen t
of Local Government Finance.  Upon receipt of a certified copy of the actions taken,
and w here applicable, the DLGF will make a written determination as to the
sufficiency of funds to support the appropriations.

Vicki Urbanik
Auditor of Porter County

Publish August 12, 2021

Mr. Rivas, Thankyo u.

Superior Court 1 0 Judge Fish

Superior Court 1 General Fund - 1000 -000 -0201

Transfer $500 from 32100 Travel to 44400 Furniture/Fixtures Over $100 $1,300
from 36300 Equipment Other Than Vehicles R&M to 44400 Furniture/Fixtures Over
$100. Reason: To purchase new office chairs.

Mr. Rivas, Alright, so we have a withdraw of the first item on the agenda
Judge Fish withdrew his  request from the agenda.

Superior Court 3 d Judge Drenth

Superior Court 3 General Fund - 1000 -000 -0203
Transfer $500 from 31700 Interpreter to 22200 Uniforms and Clothing. Reason: To
purchase new robe for Judge Michael J. Drenth.

Mr. Rivas, Judge Drenth Superior Court IlIl, looks like there is a general fund
transfer of $500 dollars  from Interpreter to Uniforms and Clothing to purchase new
robe.

Mr. Jessen, | make the motion for the transfer.

Mr. Bozak, Second.

Mr. Rivas, There is a motion and a second for the transfer, any questions for
the ladies ?

Mr. Jessen, We appreciate your being here, but I thi nk wedre good.

Mr. Rivas, | do appreciate you guys showing up. All in favor signify by saying

Aye? Opposed same sign?  Transfer is approved, thank you.

Motion carries on a unanimous voice vote.
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Development & Storm Water Management - Directo r Robert Thompson

Storm Water Fund - 1182 -000 -0079
Additional $1,250,000 to 39500 Contractual Services. Reason: To cover impending

storm water improvement projects:
Windy Oaks $600,000
Sunnybrooke $300,00

0

Kemper Ditch $150,000
Shorewoo d Forest/Greater South Haven $100,000
Public Storm Water infrastructure R&M $100,000

Mr. Rivas, Development & Storm Water Management.
$1,250,000 to Contractual Services.

improvement projects: Windy Oaks $600,000
Ditch $150,000 , Shorewood Forest and the Greater South Haven

Public Storm Water infrastructure R&M $100,000

Mr. Rivas, | make the motion for the additional.

Mr. Bric kner , Second.

Ms. Graham , Second.

Mr. Rivas, M otion and a couple of seconds

contnueon i mproving this county.

Development & Storm Water

Development & Storm Water Engineer Mike Novotney,

we are doing.

on the floor

Storm Water additional
The reason to cover impending storm water
, Sunnybrooke $300,000

, Kemper

for Storm Water to
that s wh

| suppose

Director Bob Thompson,

Mr. Rivas, Tr ucking away on infrastructure.

That is exactly what

Development & Storm Water Engineer Mike Novotney, Rebuilding subdivision

drainage systems,

rebui | ditelyg

Mr. Rivas, Shorewood Forest, is that where you live?

(Laughter)

Mr. Rivas, Any further discussion? Can we get a roll call on the request?

Auditor Vicki Urbanik,

Motion carried on the following roll call vote:

Mr. Bozak -
Mr. Brickner
Ms. Graham -
Mr. Jessen -
Mr. Poparad -
Mr. Simms -
Mr. Rivas -

Auditor Vicki Urbanik, 7 -0

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Mr. Poparad, Is that like South Haven Jeremy?

Mr. Rivas, Thanks Bob.

Mr. Jessen, Thanks guys.
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Coroner 9 Cyndi Dykes

Coroner General Fund - 1000 -000 -007

Additional $80,000 to 31200 Consultants. Reason: Appropriation needed for
September through December 2021

autopsy consultation expenses.

93.946 SUID/SDY Grant Fund - 8158 -000 -0007
Transfer $2,400 from 444 00 Furniture/Fixtures over $100 to 45400 Other Equipment.
Reason: To purchase of 2 mortuary cots.

Mr. Rivas, Next up Coroner. It looks like there are a couple of requests,

General Fund additional $80,000 Consultants. Reason: Appropriation needed for
September through December 2021autopsy consultation expenses. Do you want me
to continue on and add the other one? There is a grant SUID/SDY Fund  transfer

$2,400 from Furniture/Fixtures over $100 to Other Equipment. Reason: To purchase
of 2 mortuar y cots. So there is an additional and transfer in front of you.

Mr . Jessen, | 61 | make the motion on the addit

Mr. Rivas, There is a motion on the floor.

Mr . Popar ad, | 61 | second it to get to discuss

Mr. Rivas, Ther e is a motion and a second on the floor, discussion?

Mr. Simms, OK, | was looking at where you have 174 deaths reported and out
of all of those you have 27 accidental, 8 suicides, 4 homicides, 2 undermined, 1 an
infant death. 42 natural for 91 deaths total. Out of all that how many autopsies do
we need? Correct me i f | &m wr ong but autopsi es
cause of death is that correct?

Coroner Cyndi Dykes, Correct (inaudible).

Mr . Si mms, Ok , so when | Ocidenfalaeaths wegknowt t hi s,
the cause right?  So we are not autopsying them. Suicide you have seven gun shots
wounds so you would know that was the cause of d
I &m trying to find theé

Coroner Cyndi Dykes, Homicides are automat ically autopsied.

Mr. Simms, Oh they are?

Coroner Cyndi Dykes, Automatically and suicides it depends on the situation,
undetermined especially in infant deaths those are automatic autopsies.

Mr. Simms, Ok.

Coroner Cyndi Dykes, The natu r al deat hs, a | ot of our cal |l
with COVID, there are people that are not going back to the doctors, they are not
filling their prescriptions. We dondét have the r
up it.

Ms. Graham, Sowhatyouare saying Cyndi is you canbot or

sign their death certificate?
Coroner Cyndi Dykes, Correct.
Ms. Graham,  So that may explain it.

Coroner Cyndi Dy kes, Correct, if they havenbd
there have been situaton s where a doctor hasndt seen their pé
so they wondt do it.
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Mr. Simms, Until there is an autopsy?

Coroner Cyndi Dy kes, Someti mes we have to do
enough medical history or information from the family. We do contact the
physicians for medical records, but i f there stil

died thenteé

Mr. Simms, So | guess my question there would be, if there is no suspected

death | ike when the police areeéemyvol ved theés a&whwa
money. Honestly that's what | was looking at, if the police investigators determine
that theydre out of it, then somebody dies then

Why are we wasting money on this? Does that make sense?
Coroner Cyndi Dykes, Oh it definitely does.
Mr . Rivas, Can we try and change that? Il s th
Mr. Poparad, Can you sign the certificate?
Coroner Cyndi Dykes, Yeah, | am the one that signs it.

Mr. Bozak, Do you guys do auto  psies at your office? Or is that all done at the
hospital?

Coroner Cyndi Dy kes, That 6s al | done at the h
Mr. Jessen, | think maybe for the purpose of discussion and Cyndi let me
know if | am reading this right? So there is 174 deaths th rough May and wedve
52 autopsies. So itds 52 which is a big number &

all of them are being autopsied or é ?

Coroner Cyndi Dykes, N o itds just t he ones
certificate. My name is on that death certificate, i f [ canot be
di ed, |l candt make something up and put it on the
death.

Mr. Simms, And how much are these autopsies averaging in cost? Well
youdve got it buegeteéed ldlowokeré¢iwle itds a package

Coroner Cyndi Dykes, What | did was Dr. Fesczko (Pathology Consultants
Inc.) is our forensic pathologist who does all the autopsies. Before January he would
just randomly raise his prices.

Mr. S imms, Is that just because he can?

Coroner Cyndi Dykes, Because he can, because nothing was in writing.

Mr. Poparad, Is he the only one?

Coroner Cyndi Dy kes, Il dm sorry?

Mr . Poparad, Didndét we used to go to South Be

CoronerCyndiDyke s, 1 dondt have the staffing to go sor

Mr. Poparad, What do you mean, you have 9 people?
Ms. Graham, Wow.
Coroner Cyndi Dykes, Well all my people have jobs.

Ms. Graham, Pardon?
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Coroner Cyndi Dykes, They all have fu II-time jobs. So in order for an autopsy
to be transported to another county, | &m going t
call Porter County leave the county to take that body for the autopsy.

Mr. Simms, Only oneison -call at the same time?

Coroner Cyndi Dykes, Yes.

Mr. Simms, | mean at a time | should have said?

Coroner Cyndi Dykes, Yes. They wused to do that, but 1 tds |
Wedre just gettingée
Mr. Simms, But it has to be an on -call driver that can take the actual bod yto

get it autopsied?

Coroner Cyndi Dykes, (Inaudible)

Mr . Si mms, |t canot be someone el se thatods no
Coroner Cyndi Dykes, If you are not on -call they are usually working their
other job.

Coroner Deputy Representative, Our staff i s primarily built of part -time
employees. Which is basically what we all our, so for instance my day time job full -
time and in the evening for 6 p. m. to 6 a. m. I F2
weekend then | dm of Soitdvwouldiba gea triyimpossiblg, other than
removing Doris from the building which would then create a huge issue.

Mr . Si mms, Yes é

Coroner Deputy Representati ve, Because we woul dnot
done. We would need a full -time person essentially just for au  topsy driving.

Mr . Jessen, So for my edi ficati on, what 0s 1
probably in the information that you provided Cyn
an autopsy?

Coroner Cyndi Dykes, $2,600 dollars.

Mr. Jessen, $2,600 d ollars, so the reality of it is, more people have died
unfortunately. More autopsies have been required as a result of those deaths and so
you need additional money for this, more so than you have anticipated to perform
the autopsies?

Coroner Cyndi Dyk e s , Correct and | candt foresee ho\
| dm going to have.

Mr. Jessen, Right.

Coroner Cyndi Dykes, Because we never know the situation until we get on
that call. Last year | asked for $33,000 dollars to cover this, that money was gone
within 5 weeks. Because alll of the sudden the autopsi es:c
wanted to get something set -up with Dr. Feczko, because paying him how | am now,
if we have 20 autopsies a month or 1 autopsy he stil | gets the same amount of
money, it 0 ®t par autopsy now.

Ms . Gr aham, So the money that wedre okaying
matter what?

Coroner Cyndi Dykes, Yes.
Mr . Bozak, And thatds $15,000 dollars a month

Coroner Cyndi Dykes, Uh mé
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Mr. Jessen, $20,000 dollars.

Coroner Cyndi Dykes, ltds $20, 000 doll ars now
for the first six months and then the way our MOU is set -up if there is a 10% percent
increase or 10% percent decrease for the six months before, then that is when we
kind of negotiate the cost of the price that | pay him. But actually it actually worked
out to the Countyds benefit for the first si X mo
autopsi es. So if we would have paid per autopsyeé

Mr. Bozak, Wait we are already doing this? Wedve been doing this?
Coroner Cyndi Dykes, Yes.

Mr . Bozak, So why are weé

Coroner Cyndi Dykes, We started in January.

Mr . Bozak, So why are we short on the budget
are paying a flat fee was it budget  ed incorrectly?

Coroner Cyndi Dykes, Because right now | only have $170,000 dollars in that
Consultant budget line.

Mr . Bozak, So you didndt ask for enough? I s
CoronerCyndiDykes, |1t 6s really hard.
Mr. Jessen, Itlooks | ike they.

Mr . Bozak, |t doesnodt seem t hdollarstinees di2t o f i gu
and that s wh atighty ©u$20080kdoll&rotimes 12. Because you have
12 months and you are paying $20,000 doll ar s, S 0
that line item right?

Coroner Cyndi Dykes, Well the at first six months we were paying $15,000
dollars a month.

Mr . Bozak, |l &m just trying to figure this out

Coroner Cyndi Dykes, Yes and the second six months now through December
we bl | be 2papwio®g d®l I ars and depending on how this
increase or decrease in autopsies, then weol | ne
every six months when we negotiate. So it could come down from $20,000 dollars
but it was just because  we had so many autopsies for the first six months.

Mr. Bozak, So if it was at $15,000 dollars and there was a 10% percent
increase how do we get to $20,000 dollars?

Coroner Cyndi Dy k e sDyr. FecZkochaad |&isd ofvriegotiated to.
Heoffer me somet hing higher than that, so | talked |

Mr. Simms, So would South Bend be cheaper? | mean is there a way just
tooé

Coroner Cyndi Dykes, Possibly, | have to check into that.
Mr. Simms, Ok.
Coroner Cyndi Dykes, Because | i ke | said we dondt have the

Mr. Simms, Is there a way to just hire a driver that is not associated with a
Deputy Coroner, just to pay them to transporténo
where itds g@Gstjebmeont rdyioget anratitopsy todreelup your
deputies?
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Coroner Deputy Representative, The issue that would arise with that, not
only would be forensic cases but you are transporting a dead body. So there are
laws that would surround that with the dead bodies as well, especially in forensic
cases youdre adding somebody to a mix that now th
homicide victim that now you are adding (inaudible)

Mr. Simms, And the deputies are already able to do this? Do they have to
have speci al training like you just indicated?

Coroner Deputy Representative, So itds not
webdre deputies, wedre sworn in through the State
through Coroner School.

Mr. Simms, What if you fo und a part -t i me of ficer, one of ou
deputies that <coul dé

Coroner Cyndi Dykes, The problem is too is just like with Dr. Feczko we have
to schedule these autopsies. I f we just have a driver theyore gc¢
only job because yo u donodt know what ti me. An autopsy ca
afternoon or evening maybe.

Mr . Si mms, Ok, I just think it seems | ike th
going and it seems | ike webOre getting messed wit

competiti on.

Mr. Rivas, Alright Greg hold on, hold on Bob is there something that you
wanted to say?

Mr. Poparad, You have 9 deputies and they all have day jobs tomorrow? Is

t hat a yes? You dondt have anybody, not e
tomorr ow who coul dndt take a body to South Bend

ven
?
Coroner Cyndi Dykes, Well then | would have to pay them extra.

Mr. Poparad, W e are already paying them now arenodot w

Coroner CyndiDykes, They are not on call. I f they are
the county.

Mr. Poparad, No somebody else. One of the other ones who is not on call.
Are they all wor king? Youdve got 9 people and vy
South Bend? That strikes me as a management problem.

Mr. Rivas, Sylviadidy ou have something?

Ms. Graham,  Well | was kind of wondering that too. You have 9 deputies but
you said they all have day jobs? Is that what you said?

Mr. Rivas, So how do you schedule them?

Coroner Cyndi Dykes, Police officers, | work at th e hospital, he works at a
hospital. | could look into it but | just think the logistics?

Mr. Rivas, How do you schedule? Can you explain real fast to us how you
schedule your days? For example one deputy every day?

Coroner Cyndi Dykes, = We have o ne deputy per 12 hour shift.

Coroner Deputy Representative, 6 a.m. to 6 p.m. and 6 p.m. to 6 a.m. so for

instance when | d&dm not on call , obviously I 6m at w
on call heds not at wor k? T hweet afesalsoppersdeemb | e f or
employees so we could be on call eight days. For instance we had one deputy who is

a police officer who was out for the last month and a half for K -9 training. So all of

us took an extra two shifts to markpayarlesspagr hi s an
for that. It just how itis.
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Mr. Rivas, Ok Mike did you have something that you wanted to say?

Mr. Jessen, Yes Vicki can you tell us how much we spent in autopsies for
2019 and 2020?

Mr. Rivas, $200,000 dollars.
Auditor Deputy Director Toni Downing, For 2019 or 2020?
Mr. Jessen, For both.

Auditor Deputy Director Toni Downing, For 2020 they spent $201,000
dollars.

Mr. Jessen, And 20197

Mr. Rivas, $169,000 dollars.

Auditor Deputy Director Toni Downing, $169,150 dollars.

Mr. Jessen, Ok so far in 2021 how much have we spent?

Mr. Rivas, $167,000 dollars.

Mr . Jessen, And what s before us is asking f
for the year. So it would be $247  ,000 dollars roughly for th e year. The question |
have, for the MOU it looks like it was signed in January of 20217

Coroner Cyndi Dykes, Yes

Mr. Jessen, And did he just say that the agreement is no longer valid?

Because itds showing that for sre pevmoote and it ender ed
expires in June of 2023. Did he just say | 0dm not
Coroner Cyndi Dy kes, That 6s how attorney McClI

Mr. Bozak, So (inaudible)

Coroner Cyndi Dykes, Scott McClure helped m e set that up.

Mr . Bozak, ltds a valid contract t hough.
Coroner Cyndi Dykes, That is the MOUéyes.
Mr . Bozak, So whyél donot understand.

Coroner Cyndi Dykes, But in that contract is says we would negotiate every
six months according to a 10% percent increase or 10% percent decrease in
autopsies.

Mr . Bozak, So we shoul dn OMeshHodd badt$16500., 000 dol |

Mr. Poparad, No 10% percent of the autopsies, the number not 10% percent
of the dollars.

Mr. Bozak, Oh I m isunderstood what she was saying, ok.
Mr. Jessen, So is there a new MOU then?

Coroner Cyndi Dy kes, We dond6téno as | ong as
MOU will expire in 2023. I dondt have to do a new one each ti

Mr. Rivas, Alright there is a motion and a second on the floor, is there any
further discussion? There has been plenty.
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Mr . Bozak, Are you | ooking at next yearo0s bud
dollar number or a more accurate number than the $170,000 dollars? Are you do ing
that now? Because wedre going to be talking budg

Coroner Cyndi Dykes, | could do that tonight.

Mr . Bozak, |l dm not saying to do it tonighteéno
your budget to make sure you take that into account, b  ecause you only budgeted
$170,000 dollars.

Coroner Cyndi Dykes, Right.

Mr. Bozak, You are going to be closer to $240,000 dollars.

Coroner Cyndi Dykes, Ok

Ms. Graham, It just might go up.

Mr . Bozak, And it coul d go lunoyld ratherahavé s wh a't |
accurate numbers and then maybe you dono6t have to

Ms. Gr aham, |l tds very hard when you only have
| want.

Mr. Simms, And this might sound kind of odd too, but $240,000 dollar sis a

lot of money. How much would it cost if we did it in Porter County? If you hired a
doctor and did it? Would it be cheaper? | mean has it ever been at least looked
into?

Coroner Cyndi Dy kes, We dondét have one in Por
Mr. Simms, Have you thought about trying to get one or see what it would

cost if we did it ourselves. Like you found someone whatever the process is with a

doctor and facility and stuff. How much would it cost if we actually funded our own

person to do the autopsie s ? Ver susé

Coroner Cyndi Dykes, We would have to have our own morgue to do that.
Dr. Feczko is affiliated with the hospital.

Ms. Graham, It would be a lot of money.

Coroner Cyndi Dykes, We don6ét have our own mor gue, I C
to come into the hospital. (Inaudible)

Mr. Simms, So they do these at the hospital on Highway 1497

Coroner Deputy Representative, There is also the use of Porter Hospital
morgue and autopsy suite.

Mr. Poparad, What about St. Francis? Have you talked to them?
Mr . Jessen, Yes 1 6d like to make a motion to
Mr . Popar ad, | 61 | second it.

Mr. Rivas, We have a motion and second to table this and would take
precedence over the motion already on the floor. Any f urther discussion?

Mr . Jessen, The only 18d Iike toé
Ms. Graham, Do want them to withdraw the motion?

Mr . Ri vas, You donot have to withdraw.
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Mr. Jessen, The question that | would have centers around the MOU.
Because it was just signed in J  anuary and so after a six month review taking it from

$15,000 to $20,000 dollars, |l dm not sure what
incredible significant increase on a monthly basis. And | dm not sure and
where | would like maybe Harold to talk to S cott, to find out the veracity behind the
contract. Because, it just seems like for him to be able to do that and add such a
significant i tseemeutesrighttd me s n o

Coroner Cyndi Dy kes, ltdéds only a fetw autops

$45,000 dollars in the first six months.
Ms. Graham, How?
Coroner Cyndi Dykes, If we had to pay out that money for each autopsy.
Mr. Jessen, Well | like the first six months of the agreement.
Coroner Cyndi Dy kes, ingitd (mauditde) what | was try
Mr . Jessen, More than | |l i ke next Si X mont hs.
Coroner Cyndi Dykes, Well, for the year we are already at 67 autopsies.
Mr. Bozak, If we table it she only has $2,300 dollars in there.
Mr . Popar apdythem laterd | |
Coroner Cyndi Dykes, Last year we only had 73 autopsies.
Mr. Poparad, Well thatds not going to stop.
Mr. Bozak, The autopsies might.
Ms. Graham, My question is, why was the contract set -up for review where
thedoctorcanju st say itds going to go up $5,000 doll ars
yearly contract.
Mr. Poparad, There you go. He renegotiated.
Ms . Gr ah am, | 6d | i ke toé
Mr. Poparad, Have we talked to (inaudible) St. Franciscan?
Ms. Graham, Or Commun ity?
Mr. Poparad, Do they do autopsies?
Mr . Rivas, Il &m sure they do.
Coroner Cyndi Dykes, | can look into that.
Mr . Poparad, (I'naudi bl e) who does LaPorte Cou
Coroner Cyndi Dykes, Dr. Feczko. He does Lake Countyds autops
Mr. Poparad, Oh boy.

Coroner Cyndi Dy k e s suggested thia hedasse ehalyeadly leas
it set -up in LaPorte County like this.

Mr. Rivas, Alright there is a motion on the floor to table.
Mr. Brickner, | dm just going to say one thing

Mr. Rivas, Alright go ahead.
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Mr. Brickner, From experience autopsies are necessar)

From a | aw enforcement background itds something
to pay for it. | &m personal | y g oirangristsayingsthatysheindedsdahisr Co

money to do her job and represent the county the way that she needs to manage her

depart ment . [ think that wedre past MOUds and
around. l &m just going t o splyyerwithahatsheadedse obl i gat
You have got to have autopsies, itds a necessary
have been using this doctoréthis goes bamk to wh
we had same doctor. You candt t aikkeeddavethdbhber wi t h
to wherever, you have to have certified people. With what else that you were talking

about, Il think itds from Val paraiso but it works
just going to say speaking for myself that we need to cooperat e as a council to supply

her with what she needs to do her job.

Mr. Rivas, Alright can we get a roll call on tabling the request Madame
Auditor?

Ms. Graham, We are tabling it.

Mr. Rivas, There is a vote to table it.
Ms. Graham, Ok

Audito r Vicki Urbanik,

Motion carried on the following roll call vote:

Mr. Brickner - No
Ms. Graham - Yes
Mr. Jessen - Yes
Mr. Poparad - Yes
Mr. Simms - Yes
Mr. Rivas - No
Mr. Bozak - No

Auditor Vicki Urbanik, 4 0 3 to table.

Coroner General Fu nd - 1000 -000 -007

Additional $80,000 to 31200 Consultants. Reason: Appropriation needed for
September through December 2021

autopsy consultation expenses.

93.946 SUID/SDY Grant Fund - 8158 -000 -0007
Transfer $2,400 from 44400 Furniture/Fixtures over $1 00 to 45400 Other Equipment.
Reason: To purchase of 2 mortuary cots.

Mr. Rivas, The vote was 4 to 3 to table. That was both requests right? Do you
want to do something with the second one?

Mr. Jessen, Well I tell you what as | look at the numb er the contract or the
MOU is written at or intended for 37.5 every six months and as we look at where we
are today, itds a substanti al i ncrease over t hat .
you look at that increase from $15,000 to $20,000 dollars as | am digging more into
the | anguage of the MOU, itds not surprising t ha
So as | |l ook at that now and we <could debate bac
much or could we get somebody else to do it and all that sort o f thing. | have to say |
tend to agree with Councilman Brickner and say th

through all of that and it sounds like you guys have.

Deputy Coroner Representative, We did our bes
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Coroner Cyndi Dyke s, Yes and the reason that we put this together and why |
sat down with him was to save money. So instead of paying per autopsy this is saving
money. 't ds hard to see it on paper, but it actual!l
said lastyearwehad7 3 t ot al autopsies and wedre already at

Deputy Coroner Representative, Just so the Council is aware he is a forensic
pathologist and that is a very thin specialty, there is not a lot forensic pathologists in
the state of Indiana. There a re really a handful that perform from Lake Michigan to
the River in the entire state. I'tds not somet hi
hospital (inaudible) it is a specialty, it is a court recognized specialty.
Coroner Cyndi Dykes, And part o f the fee that he charges also covers if he
does have to go to court.  Everything is included, so all of his court fees and anything
that he would have to charge extra he just includes that in there.

Mr. Jessen, And all his fees are also cover the ho spital suite, | t hin
what youé

Deputy Coroner Representative, That is correct.
Mr. Jessen, Do we know if those have also gone up?
Deputy Coroner Representative, They very much so have.
Mr. Jessen, So far intwhpayhédséasking for is
Deputy Coroner Representative, | very recently left Porter Hospital and was
kind of involved in those kinds of things, but v

has increased on him so when his price increases he comes to us as well obviously

Mr. Bozak, So what have we asked them to do? Are they going to bring
something to us next month? What s the next €

Mr . Jessen, |l 6d | i ke to make the motion to re

Mr. Bozak, | second that.

Mr. Jessen, And go ahead with the additio nal $80,000 dollars as
recommended by the Coroner and along with that t
motion.

Mr . Rivas, Thereds a motion and did you say a
Mr. Bozak, Yes.
Mr.Rivas, To reconsi der é

Mr. Simms, DoeslLaPor t e get charged the same way as webd
And does Lake County get charge the same way as w

Deputy Coroner Representative, Very much so.

Mr. Jessen, And | trust as we go throughout this year you will consider any
and all other options to try to do whatever you can to help reduce the cost of the
autopsies which are clearly inevitable.

Deputy Coroner Representative, And on top of
we screen on when we need aihly. Ourdepgisswillcalusds not wi
and say this is kind of on the line thing should we do it or should we not? We do

screen those things as well.

Ms. Graham, | would actually like to see and | agree with Mike we have to
vote for this and we havetopay t he bi | | . But 106d I|Iike to have
redo this, why if he signed a contract does he every 6 months does he get to
renegotiate.
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Mr. Jessen, Well that very clearly part of the contract.
Mr . Bozak, I f 1 tds Iindrkeperedtemt édecreased by

Ms. Graham, | know that, but could it be rewritten?

Mr. Jessen, And thatds a possibility to be co

Ms. Gr aham, That s my point.

Coroner Cyndi Dykes, We 0| | how Scott when he was sittin
do thi s, it doesndt l'i ke expire, itds that amount
because itds not really considered a contract bec
the | awyers. Dr . Feczko and | dondt Tigeavholen f r ont
MOU (Mem orandum of Understanding) will expire in 2023 of January . Itwas justa

way of é
Deputy Coroner Representative, (Inaudible) plan, you said your NIPSCO hbill
and you get on their plan, when you use more electric they still come back and you
pay for that.
Mr. Bozak, You owe them more.
Ms. Graham, Next year you are going to pay more.
Deputy Coroner Representative, This is really a similar contract.
Mr . Bozak, | 6d be interested if it ever goes
Mr. Jessen, We | | |l etds hope for that.

Deputy Coroner Representative, You and me both (inaudible)

Mr. Bozak, The only thing that | would have is to please make sure that you

i nclude that i n nre,bdcause ava wahtsto nmakersireethat accurate.

Youl ook confused? Do you know what 1 6m talking ab
Coroner Cyndi Dy kes, Yes but isndét that due t
Mr . Bozak, [ donot know when itods due.
Coroner Cyndi Dy kes, I think itds due tomorro
Mr . Bozak, [ donodt k now tdollarsiast yeae andsthie n t $201,

year we went past thatto $ 240, 000 doll ars and iitds only bud:¢

doll ars so if you havendt increased that then yol

next year. Potentially, hopefully there is | ess

Coroner Cyndi Dykes, Yes.

Mr. Jessen, All you can do is the best you can with the information that you
have and i f thatds $20, 000 dollars per month then
reflect $20,000 per month.

Coroner Cyndi Dykes, Ok.

Mr. Rivas, OKk just for clarification the motion to reconsider does that also
include the motion to pass both the additional and the transfer?

Mr. Jessen, Yes

Mr. Bozak, Second agrees.

Mr. Rivas, Alright roll call on the additional and transfer for approval?
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Auditor Vicki Urbanik, Yes

Motion carried on the following roll call vote:

Ms. Graham - Yes
Mr. Jessen - Yes
Mr. Poparad - No

Mr. Simms - Yes
Mr. Rivas - Yes
Mr. Bozak - Yes
Mr. Brickner - Yes

Auditor Vicki Urbanik, 6 0 1 motion pas ses.
Mr. Rivas, Thank you.
Mr. Jessen, Have a good evening.

Mr. Bozak, Thank you for explaining and taking the time to go through all of
that.

Coroner Cyndi Dykes, Thanks

Porter County Sheriff 0 David Reynolds

Sheriff General Fund - 1000 -000 -0005
Additional $70,000 to 11300 Overtime. Reason: To cover the cost of special services
positions that are reimbursed by other agencies

Transfer $34,000 from 11100 Salaries to 11300 Overtime. Reason: To cover the
cost of overtime for filling  shifts and call out for patrol.

Jail General Fund - 1000 -000 -0380
Transfer $55,000 from 11100 Salaries to 11300 Overtime. Reason: To cover the
cost of overtime for unfilled shifts due to open positions in the jail.

Mr. Rivas, Sheriff come on up. There is an additional and some transfers.
Sheriff General Fund additional $70,000 to Overtime. Reason: To cover the cost of
special services positions that are reimbursed by other agencies . Transfer $34,000
from Salaries to Overtime. Reason: To cover the cost of overtime for filling shifts
and call out for patrol. There is a Jail General Fund transfer $55,000 from Salaries
to Overtime. Reason: To cover the cost of overtime for unfilled shifts due to open
positions in the jail. So there is and addi tional and a couple of transfers in front of
you?

Mr. Poparad, | make a motion on all of them.

Mr. Simms, Second.

Mr. Rivas, Motion and second on all of them, discussion?

Ms. Graham, Just a question, how many open positions do you have at the
Jail?

Sheriff Comptroller Edie Hahn, Right now we have three. We were down five
or six at one point. Now we are down three.

Mr . Ri vas, When you get rei mbursed | i ke this

Sheri ff David Reynol ds, Ty ahedirraudible)son &lly t he Fec
of our special teams (inaudible) LCCTF, HIDTA, OCDETF, DEA, Drugs (inaudible) so
we are at their mercy when, but we will get the money.
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Sheriff Comptroller Edie Hahn, Wedve billed out $70, 225 dol |l ¢

year. We have been reimburse d $74,742 dollars to this date. And this extra amount

because of the having all these different speci al

that they are only allowed to make $19,180 dollars a year on any overtime they do

within this  that we get reimbursed for. So we cap them at thatéyou ki
point. So not all of them wil./ wor k doihgts , so th

use all of this money, it  just that we have $60,000 now for the overtime special

t eams and notersgh to coset with how many departments we are working

with . But they have their steady reimbursing but everything is a month or a month

and a half behind because we work the month and we bill them out and then we

have a (inaudible) weighttime. S o it 6s definitely a month behind
do follow up, we keep track and make sure they pay us.

Mr . Ri vas, How much do we do this withélike g
wondering, | had a conversation with another Councilmember about t his. | mean as
webdbre |l ooking at the budget session, webdre | ooki
| ooking back at additionals for the | ast couple o
that we could create to keep money in it so that you are not doing addit ionals? You
would be just paying out of that with the reimbursement that goes right back in? |
meant hi s i s é

Sheriff Comptroller Edie Hahn, I dondt know w
for this itdéds overti me.

Mr. Rivas, No | mean maybe | used the wrong word not grant, but wedr e
giving you an additional to cover something t hat arelieingreimbursed for.

Sheriff Comptroller Edie Hahn, Right.

Mr . Popar ad, Then it shoul dnot count .
Mr . Ri vas, That 6s kind of what [ am thinking.
Mr.Popar ad, Lidki®s as k
Auditor Vicki Urbanik, Let me address that. The difficulty with this situation
is the fund that originally pays for the employees i t thesGeneral Fund. So the State
Board of Accounts  will allow us to setup a new fund so that t he expenses come out
of the fund, the reimbursements go into the fund. But we have to match expenses
and revenues and some of this we think we could do, like the overtime. As long as
we match it precisely, it does get tricky though with some of these rei mbursements.

Because your Jailers or your Police Officers there are other costs that go into their
pay. You knowé

Sheriff Comptroller Edi e Hahn, Jailers donot
Auditor Vicki Urbanik, Well, yes | am kind of talking about t he other i ssueé

Sheriff Comptroller Edie Hahn, (Inaudible)

Auditor  Vicki  Urbanik, with the Federal Prisoners. Well we could
analyzeéwedre thinking about |l ooking at setting
General Fund as long as we are matching the revenues and the expenditures. This
would be for the reimbursable services for overtime |i ke HIDTA a

Sheriff Comptroller Edie Hahn, Right, in fact that would be fine with me.

Auditor Vicki Urbanik, That would be real fine.

Sheriff Comptroller E die Hahn, Right now | have to track exactly how much
goes out é

Ms. Graham, That would probably save you a lot of time.
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Sheriff Comptroller Edie Hahn, Yes it would. It would help me if we had a
different fund like a overtime for Special Teams orwha t ever , because
have to worry (inaudible) Patrolmen and then we have on these agencies that
(inaudible), yes that would be fine with me.

Mr. Rivas, Ok perfect.

Sheriff Comptroller Edie Hahn, | would prefer that.

Mr. Rivas, Any further  discussion? Can we get a roll call on the additional
and two transfers?

Auditor Vicki Urbanik, Yes

Motion carried on the following roll call vote:

Mr. Jessen - Yes
Mr. Poparad - Yes
Mr. Simms - Yes
Mr. Rivas - Yes
Mr. Bozak - Yes
Mr. Brickner - Yes
Ms. Graham - Yes

Auditor Vicki Urbanik, 7 00.
Sheriff Comptroller Edie Hahn, Thank you.

Sheriff David Reynolds, Thank you.

EMA

EMA Donation Fund - 4114 -000 -0360

Additional $11,066.06 to 45400 Other Equipment. Reason: Appropriation n eeded to
purchase of a portable generator ($3,399.95) from funds donated to EMA for this
purpose. And to pay Network Solutions, Inc. for Cisco IP video phones, headsets,
software and service agreement ($7,666.11) that were installed in our EOC.

Mr. Ri vas, EMA Donation fund a dditional $11,066.06 to Other Equipment.
Reason: Appropriation needed  to purchase of a portable generator ($3,399.95) from
funds donated to EMA for this purpose.

Mr. Poparad, | make the motion.

Mr. Jessen, Second.

Mr. P oparad, There is a motion and a second on the floor, discussion? Roll
call on the additional for EMA.

Mr . Bozak, You didnot even get to tal k.

EMA Representative, That 6s ok.
Mr. Rivas, Hurry up roll call.

(Laughter)
Auditor Vicki Urbanik, M r. Poparad

Mr. Poparad, Wait a minute | have a question. Does EMA have a donation
fund?

Mr. Ri vas, This is the donation fund? Yes this is the donation fund.
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EMA Representative, Thisisanon -reverting fund.
Mr. Poparad, Then why do we hav e to do an additional?
EMA Represent a&burqueston? That 0

Auditor Vicki Urbanik, Well it wasndot ap$Poryaupeed taapprapriate
this in order to spend it.

Mr. Rivas, When somebody give us money we have to appropriate for them to
spendit .

EMA Representative, The money is in there, we just have to ask for permission
each time.

Mr . Popar ad, Shoul dnodt it be sepaWNataed

combining two additional séyou are doing two

Auditor Vicki Ur bani k, No the donations came
Mr. Poparad, How much?

Auditor Vicki Urbanik, Right now is $12,894 dollars, there were carry forward
receipts of $7,894 doll arsé

Mr. Poparad, There are two of them, the $7,600 d ollars is a donation?

Auditor Vicki Urbanik, So far this year $5,000 dollars has come in and then
they had a carry forward from | ast year.
dollars.

Mr. Poparad, Is there $7,600 in donation as well?

Mr. R ivas, No those are expenditures Bob, two expenditures.

Mr. Poparad, Yes, but s it a donation?

Auditor Vicki Urbanik, Yesis was originally a donation.

Mr. Poparad, Okay, that what | wanted to know, | thought that was an
additional donation with the $3,399 dollar donation.

EMA Representative, They are both out of donations.

Mr. Poparad, Alright.

Mr. Rivas, No you are fine.

Ms. Graham, Is this your first generator that you guys are getting?

EMA Repr es enswhativaseagreed Upt an. That money was specifically
donated for a generator.

Ms . Gr aham, Okay so they wouldnot have
Mr . Popar ad, Sorryésorry Jeremy.
Mr . Rivas, D oRwolbcall MadamesAaditar please?

Auditor Vicki Urbanik

Motion carri ed on the following roll call vote:

Mr. Poparad - Yes
Mr. Simms - Yes

Porter County Council
Regular Council Meeting
August 24 , 20 21

Page 18 of 33

from

addi t

nt o

t h

t hat

donate



Mr. Rivas - Yes

Mr. Bozak - Yes
Mr. Brickner - Yes
Ms. Graham - Yes
Mr. Jessen - Yes

Auditor Vicki Urbanik, 7 00.
Mr. Rivas, Thank you.

Mr. Jessen, Thank you very much

Porter County Expo Center 0 Lori Daly

PC Expo Center Fund 4005 -000 -9604

Transfer $20,000 from 33400 Advertising to 22300 Food and Groceries. Reason:
Transfer to increase food and groceries line item due to increase in off premise bar
events

Mr. Rivas, Porter County Expo Center  $20,000 from Advertising to Food and
Groceries. Reason: Transfer to increase food and groceries line item due to increase
in off premise bar events

Ms. Graham, Ooh.

Mr. Jessen, Motion.

Mr. Rivas, Motion

Mr. Brickner, Second.

Mr. Rivas, Second, any discussion? All in favor signify by saying Aye?
Opposed same sign?  Motion carries.

Motion carries on a unanimous voice vote.

Ms. Graham, How are you doing out there ?

Expo Center Director Lori Daly, We are getting by, itds a stru
Wedre just revving up and dgeting phore callsadf kconcermse nt s
(inaudible)

Ms. Graham, Okay.

Expo Center Director Lori Daly, So we had one pretty big dog cancel for the
end of September and that was the Urschel Company Christmas party which was
(inaudible)

Ms. Gr aham, We | | |l et ds keep our fingers c¢cross

Mr. Bozak, They are saying 2022 is going to be a big wedding year.

Expo Center Director Lori Daly, Well we do request our proposal s online and
they are popping.

Mr . Bozak, Itds going to be a big one.
Mr. Rivas, Alright.
Ms. Graham, Thank you Lori.

Expo Center Director Lori Daly, Thank you
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Memorial Opera House 0 Scot MacDonald

Memorial Opera House Fund - 4915 -000 -0175

Form 144 $61,951 to $0 Business Director

$40,735 to $0 Technical Director

$38,192 to $0 Administrative Coordinator
Reason: Received new grant Arts Recovery Program 0 American Rescue Plan (ARP) for
Shuttered Venue Operators Grant (SVOG) so heed to re duce salaries in 4915 fund.

45.025 ARP MOH IAC Fund - 8909 -000 -0175
Additional $3,000 to 39500 Contractual Services. Reason: MOH received grants and
we need to appropriate the funds.

59.075 ARP MOH SVOG Fund - 8910 -000 -0175
Additional $141,795.60 to 11100 Salaries
$20,000 to 33400 Advertising
$25,000 to 39500 Contractual Services
$18,000 to 39910 Other Services
Reason: MOH received grants and we need to appropriate the funds. (There will be a
reduction in 4915 MOH fund next in Salaries, FICA, PERF and Form 144)

Transfer $3,730 from 11100 Salaries to 12100 FICA
$5,461 from 11100 Salaries to 12300 PERF
Reason: Need appropriation to pay FICA and PERF.

Form 144 $0 to $61,951 Business Director
$0 to $40,735 Technical Director
$0 to $38,192 Administrative Coordinator
Reason: Received new grant Arts Recovery Program 6 American Rescue Plan (ARP) for
Shuttered Venue Operators Grant (SVOG) so reduce salaries in fund 4915 and moved
to fund 8910.

Mr. Rivas, Memorial Opera House, it looks like there is all kinds of stuff going

on here. Memorial Opera House fund
Form 144 $61,951 to $0 Business Director

$40,735 to $0 Technical Director

$38,192 to $0 Administrative Coordinator
Reason: Received new grant Arts Recovery Program & American Res cue Plan for
Shuttered Venue Operators Grant so need to reduce salaries in 4915 fund. Then
there is an ARP MOH IAC fund additional $3,000 to Contractual Services. Reason:
MOH received grants and we need to appropriate the funds. Do you guys want me to
keep going? Then there is a different fund Arts Recovery Program for Memorial Opera
House SVOG fund a dditional $141,795.60 to Salaries , $20,000 to Advertising |,
$25,000 to Contractual Services and $18,000 to Other Services . Reason the Memorial
Opera House received grants and need to appropriate the funds. There will be a
reduction in 4915 MOH fund next months meeting in Salaries, FICA, PERF along with

this reduction in the Form 144. Transfer $3,730 from Salaries to FICA , $5,461 from
Salaries to PERF . Reason: Need appropriation to pay FICA and PERF. Here we go the
other way:

Form 144 $0 to $61,951 Business Director
$0 to $40,735 Technical Director
$0 to $38,192 Administrative Coordinator
Reason: Received new grant Arts Recovery Program 0 American Rescue Plan (ARP) for
Shuttered Venue Operators Grant (SVOG) so reduce salaries in fund 4915 and moved
to fund 8910.

Mr . Jessen, I 61 | make a motion on al/l of t ha
anxious to hear Scotds explanation.

Memorial Opera Hou se Director Scot MacDonald, Sure.

Mr. Bozak, Second.
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Mr. Rivas, There is a motion and a second, any discussion and question?
Ms. Graham, | have a question Scot?
Memorial Opera House Director Scot MacDonald, Sure.

Ms. Graham, You know on our rules that we have here, if these grants would
ever go away you would have to go back to what you were doing.

Memorial Opera House Director Scot MacDonald, Correct.
Ms. Graham, Okay just so that you know.

Memorial Opera House Director Scot MacDo nald, So this will carry us
through the end of this year. So when | come before you at budget time in two
months, we will be putting our salaries back on our 4915 fund. So in essence what
is happening here and Madame Auditor please feel free to jump in. What we are
doing is our three salaries from pay period 17 to the end of the year are being
covered by this grant. So thatds the approximately $48, 000 d
PERF that is covering through the remainder of the year. The rest of it for th e
beginning part of the year, before pay period 17 will go back into our 4915 General
Operating fund.  So this grant basically we have to have the funds appropriated by
the end of the year so that it is spent by June of next year. We may be receiving
more funds sometime between now and the end of the year from this grant. So we
are putting a budget in place as well for this fund just we do get those funds so that
we can spend for next year appropriately. Does that help?

Ms. Graham, Oh yes that answers my question just as long as you guys

know.

Mr. Bozak, How much did you guys get?

Memorial Opera House Director Scot MacDonald, We received $205,000
dollars.

Ms. Graham, Wow.

Mr. Bozak, Very good.

Memorial Opera House Director Scot MacDonal d, Andé

Ms. Graham, Good for you.

Memorial Opera House Director Scot MacDonald, Thank you. And we
received notification that we may be receiving an additional $13,000 dollars, plus
everybody that was funded through SVOG potentially could be receivi ng and

additional 50% percent on top of that, but we are waiting for everything to kind of

normalize out through SBA, they just ended the application process | believe on

Friday. So they are still working through that and this is something that Vicki and

Toni wi || tell has been in the works since Decemb
my life.

Mr. Bozak, Nice work.
Mr. Poparad, Do you have any plays coming up?

Memorial Opera House Director Scot MacDonald, We open up 9 to 5 in the
middle of next month.

Mr. Poparad, Is Whitten in it?
Memori al Opera House Director Scot MacDonal d,

Mr. Bozak, Is Whitten in it
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(Laughter)

Mr . Ri vas, Co mwWe dorneé oradterbr i nging that

discussion?

Mr. Jesse n, Question? Congratulations on the grant s, which is awesome,

awesome work and certainly helpful for MOH and the County

Memorial Opera House Director Scot MacDonald, Thank you and yes.

and

up .

t

0Ss

Al

a

Mr. Jessen, And | demt glLooirnigd st oatttreyntanmd ég hr oug

grant process Lori was there money afforded or available for you too or not so much?
Expo Center Director Lori Daly, (Inaudible)
Mr. Bozak, Scott took it all.
Memorial Opera House Director Scot MacDonald, Yes | took all of it.
Mr. Jessen, Alright thank you.

Memorial Opera House Director Scot MacDonald, Unfortunately Mr. Jessen
that grant was for Venues for the Performing Arts Centers.

Mr. Jessen, Gotcha, thank you. ltdéds worth the question.

Memorial Opera House Director Scot MacDonald, Yes.

Ms . Gr ah am, Thatdéds good Scot, I al

mo s t

Mr . Ri vas, American Rescue Pl an, wh at

Memor i al Opera House Director Scot
Mr.Riva s, No I dm just kidding Scot.
Memorial Opera House Director Scot MacDonald, | can launch into it.

Mr. Rivas, No.

Memorial Opera House Director Scot MacDonald, | got the information here.

Mr. Rivas, No.

Memorial Opera House Director Scot MacD onal d, I 6m ready.

Mr. Rivas, Alright, any further discussion?
Mr. Poparad, No wait.
(Laughter)

Mr . Ri vas, Can we get a rolll cal l
the Transfers? Roll Call please?

Auditor Vicki Urbanik,

Motion car ried on the following roll call vote:

Mr. Simms - Yes
Mr. Rivas - Yes
Mr. Bozak - Yes
Mr. Brickner - Yes
Ms. Graham - Yes
Mr. Jessen - Yes
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Mr. Poparad

- Yes

Auditor Vicki Urbanik, 7 00.

Mr. Jessen, Yes thanks Scot.

Mr. Bozak, Have a good one.

Second Reading

Mr. Rivas, Alright second reading.

Auditor Vicki Urbanik,

Whereas it has been determined that it is now necessary to appropriate more money

than what was appropriated in the annual budget.

Therefore be it resolved by the

Porter County Council of Porter County Indiana that for the expenses of the taxing
unit the following additionals sums of money are hereby appropriated out of the funds

named and for the purposes specified subject to the laws governing the same

General Fun d

Sheriff General Fund 1000 -11300 -000-0005 Overtime $ 70,000.00
Coroner Fund 1000 -31200-000-0007 Consultants $ 80,000.00
$ 15 0,000.00
Storm Water Fund
Storm Water Fund 1182-39500 -000-0079 Contractual Ser vices $ 1,250,000.00
EMA Donation Fund
EMA Donation Fund 4114 -45400 -000-0360 Other Equipment $ 11,066 .06
45.025 ARP MOH -IAC Fund
ARP MOH -1AC Fund 8909 -39500 -000-0175 Contractual Services $ 3,000.00
59.075 ARP MOH -SVOG Fund
ARP MOH -SVOG Fund 8910-11100 -000-0175 Salaries $ 141,795 .60
ARP MOH -SVOG Fund 8910 -33400 -000-0175 Advertising $ 20,000.00
ARP MOH -SVOG Fund 8910 -39500 -000-0175 Contractual Services $ 25,000.00
ARP MOH-SVOG Fund 8910 -39910 -000-0175 Other Services $ 18,000.00
$ 204,795 .60
That conclude s second reading.
Mr. Poparad, ol | malomn.t he m
Ms. Graham , Second.
Mr. Rivas, Motion and a s econd on the floor for second reading . Discussion?

Roll Call Madame Auditor ?

Auditor Vicki Urbanik,

Motion carried on the following roll call vote:

Mr. Rivas
Mr. Bozak
Mr. Brickner
Ms. Graham
Mr. Jessen
Mr. Poparad
Mr. Simms
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Auditor Vicki Urbanik, 6-0

Attorneyds Report

Mr . Rivas, Attorneyods report?

Council Attorney Harold Harper, Nothing to report today other than Vicki is
going to discuss the Levy Limits and Statueds so |

Mr. Rivas, Okay and thank you.

Any other matter that may come properly before the Council

Levy Limits and Tax Caps 0 Auditor Vicki Urbanik
9 Council Review of Levy Limits and Tax Caps per IC 6 -1.1-17-3.6

Mr. Rivas, Any other matter that may come properly bef ore the Council.
Looks like Vicki is on the agenda and here she is. Levy Limits and Tax Caps  Auditor
Vicki Urbanik , Council r eview of Levy Limits and Tax Caps perIC6  -1.1-17-3.6.

Auditor Vicki Urbanik, Ok some of you may remember  at your first meetin g in
August, every year you the County Council are statutorily required to review the
estimates of the maximum property tax levies and estimates of funding losses due to
the tax caps. Not just for the County Government, but for all Taxing Units that are i n
the County.

Statue also requires that you make a decision as to whether you are going to a non -
binding recommendati on andéor -binding rgcormmendiaiiond t gi ve
then we are to send the meeting minutes to all of the Taxing Units. | would i ke to

recommend that you make a non  -binding recommendation , because by the time these

minutes are done and approved, most of these Taxing Units will be far along in their

budget process. And in the past your recommendation has been for Taxing Units

includ ing yourself, to be mindful of the Maximum Levies and to prepare a budget in

keeping with your Max Levy. So what we have done in the past few years is that we

have taken off alll of the information thatos avai
can go, with some exception on the web page right now at the DLGF and you can find

all of these numbers.

But what wedve done, instead of printing out ream
relevant numbers and compile it in an easy to review format. So ba sically, the two big

takeaways from the Max Levies and Tax Caps are that the statewide growth quotient is

increasing from 4.2% percent to 4.3% percent. This means the Taxing Units will be

able to budget for an increase in their Property Tax Levy. At the same time the

estimates show that the Tax Caps, at least in Porter County are expected to go down

for most Units anyway. So from a Government standpoint that sounds good, you are

able to levy more in property taxes and you are able to budget fewer losses due to the

tax caps.

So if you go through all of the different tables that we have, we will begin with the

County briefly. We included the past two years for comparison purposes. So you will

see that the Max Levy went from $42,000,000 dollars to $44,0 00,000 dollars. Now the

estimate is going up  to $46,000,000 dollars. At the same time how much of that will

we not expect, because of Tax Cap | osses and as vy
from 2.5 this year to a 2.2 next year.
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Tax Cap Impact: Porter County Government
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Source. "Circuit Breaker Report,” DLGF

Estimates of Maximum Property Tax Levies
and Revenue Losses due to Tax Caps, 2022

Compiled by the Porter County Auditor’s Office

Presented to the Porter County Council, August 2021 in accordance with 1.C. 6-1.1-17-3.6

And then the next one shows the same types of numbers for the Cities and Towns.
And you can stleeesame trand for @libof the Cities and Towns for the most
part.

e The statewide levy growth quotient for the 2022 budget year is 4.3%, up from 4.2%.
e Circuit breaker credits are projected to decrease for most Porter County units in 2022.

Porter County Government

Maximum Property Tax Levies

2020 Estimated 2021 Estimated 2022 Estimated

Porter County
government $42,372,391 $44,077,688 $46,030,999

The DLGF’s estimated levies have been adjusted here to reflect the actual O levy-funded appropriation.

Circuit Breaker credits

2020 Estimated 2021 Estimated 2022 Estimated

Porter County
government $2,776,702 $2,567,690 $2,283,110
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Cities and Towns
Estimated Maximum Levy Estimated Tax Cap Loss
2020 2021 2022 2020 2021 2022

Valparaiso City 16,511,640 17,201,567 | 17,936,908 1,855,488 | 1,807,450 | 1,647,190
Valparaiso Fire Territory 6,795,146 7,080,542 7,385,005 507,326 505,500 460,150
Portage 18,102,556 18,856,335 | 19,661,936 2,460,059 | 2,478,040 | 2,353,450
Chesterton 6,244,397 6,503,826 6,790,935 767,096 812,350 733,650
Beverly Shores 529,667 548,917 596,358 22,800 43,590 21,500
Burns Harbor 2,226,841 2,315,117 2,419,332 - 250 250
Dune Acres 414,145 439,651 456,691 4,893 8,240 4,340
Hebron 830,258 891,023 929,692 137,124 112,400 171,600
Kouts 403,163 418,691 435,273 363 1,930 970
Ogden Dunes 870,800 905,328 941,886 76,876 81,810 73,800
Porter 2,733,408 2,845,211 3,001,564 464,309 514,370 464,170
Pines 128,206 133,591 139,335 217 220 220

**Two sets of levy and tax cap figures are given for Valparaiso, due to the fire territory, which also includes Center Township.

And then the next table that we have gives you the same type of information for the
Schools and the Other Taxing Units, and you see the same types of trends with higher
Levies and generally speaking same or slightly lower Tax Cap losses, with some
exceptions of course.

Townships

Estimated Maximum Levy Estimated Loss Due to Tax Caps

2020 2021 2022 2020 2021 2022
Boone
Fire 45,107 47,001 49,022 3,073 3,260 3,610
Civil 145,505 151,616 158,135 17,511 12,300 22,090
Center
Civil 610,673 636,321 663,683 61,997 40,390 36,000
Jackson
Fire 80,718 84,108 87,725 - 30 20
Civil 42,405 44,186 46,086 663 590 480
Liberty
Fire 241,146 251,274 262,079 - 130 170
Civil 153,068 159,497 166,355 4,126 3,990 2,630
Morgan
Fire 53,205 55,440 57,824 - 20 20
Civil 32,954 34,338 35,815 -- 20 30
Pine
Fire 57,132 59,532 62,092 - 70 80
Civil 69,936 72,873 76,007 672 1,130 580
Pleasant
Fire 57,591 60,010 62,590 - 40 60
Civil 194,385 202,549 211,259 -- 410 310
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And then the last page and well this part of the report deals w ith  Townships.

Townships are a little bit different because their Levies and their Tax Caps are broken

down between whatos called their fire rates as we
operating parts of the Township.
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