PORTER COUNTY COUNCIL
AND
PORTER COUNTY COMMISSIONERS
FOUNDATION MEETING
March 30,2021

The Porter County Council and Porter County Commissioners held their
Foundation video conference meeting T  uesday, March 30th, 202 1 at 4:30 p.m. in the
County Admini stration Center, 155 Indiana  -Suite 205, Valparaiso, Indiana.

Ms. Blaney , called the meeting to order with the Pledge of Allegiance.

Members present were Commissioner Laura Blaney, Commissioner Jeff Good ,
Council Member Jeremy Rivas, Council Member  Sylvia Graham, Council Member Mike
Jessen, Council Member Greg Simms and Council Member Mike Brickner . Also
present was Council Attorney Harold Harper, County Attorney Scott McClure, Auditor
Vicki Urbanik , Treasurer Michelle Clancy  and Foundation Advisory Boa rd Member
Mark Ritzi . Members not present Commissioner J im Biggs , Council Member Andy
Bozak, Council Member Bob Poparad, Foundation Advisory Board Member Mathew
Vessely and Foundation Adviso ry Board Member David Kwait .

Approval of Minutes

Approval of F oundation minutes for  November 17th, 2021
Ms. Blaney, Ok we have to start with the approval of minutes

Mr. Rivas, | make the motion on the approval of the November 17 th 2021
minutes

Ms. Graham , Second

Ms. Blaney, Ok all those in favor signif y by saying Aye? All opposed? Motion
carries.

Motion carries on a unanimous voice vote

Reorganization

9 Election Of Officers
Current Officers
o Commissioner Laura Blaney 0 Foundation President

o0 Councilman Mike Jessen & Foundation Vice President

Ms. Blane y, And now we will move into the reorganization for 2021.

Mr. Jessen, | would like to nominate Laura Blaney for Foundation President.

Mr. Good, Second.

Ms . Bl aney, Ok | appreciate that, thank you.
right? Are t here any other nominations? Ok all those in favor signify by saying Aye?
All opposed? Motion carries.

Motion carries on a unanimous voice vote

Ms. Blaney, | would like to nominate Councilman Mike Jessen for Vice
President.

Mr. Rivas, Second.

Ms. Blaney, Are there any other nominations? Ok all those in favor
signify by saying Aye? All opposed? Motion carries.
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Motion carries on a unanimous voice vote

Ms. Blaney, Mike is now our Vice President.

Mr. Jessen, Ok thank you.

New Business

1 Resolution Transferring Foundations Earnings transfer for $4,770,559.00

1 Katz, Sapper & Miller & Scope of Services Contract

Ms . Bl aney, Letds move into new tlnsferinges s, we
Foundation Earnings for $4,770,559.00 which covers ou r budgeted amount.

County Attorney Scott McClure, Yes this is from the holding account into the
budget account.

RESOLUTION TRANSFERRING FOUNDATION EARNINGS

FROM FOUNDATION HOLDING FUND TO
FOUNDATION BUDGET FIUIN

COMES NOW, the Board of Directors of the Porter County Government Charitable
Nonprofit Foundation, Ine. (herein after “the Board™y; and

WHEREAS, the Board desires to transfer Foundation earnings from the “Foundation
Holding Fund™ to the “Foundation Budget Fund™,

THEREFORE, BE IT RESOLVED, by the Board as follows:

The Porter County Auditor is directed 1o canse 54.770,559,00 to be transferred from the
“Foundation Holding Fund™ to the “Foundation Budget Fund”, to be utilized and budgeted by the
Porter County Council for the Fiscal Year 2021,

Adopted this day of March, 2021.
JEFFREY J. GOOD LAURA BLANEY
JIM BIGGS JEREMY RIVAS
MIKE JESSEN SYLVIA GRAHAM
BOB POPARAD GREG SIMMS
ANDY BOZAK o MICHAEL BRICKNER
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Ms. Graham, | make that motion.

Mr. Jessen, Second.

Ms. Blaney, Ok we have a motion and a second. A Il those in favor
signify b y saying Aye? All opposed? Motion carries.

Motion carries on a unanimous voice vote

Ms. Graham, Do you have any questions?

New Business continues

1 Katz, Sapper & Miller & Scope of Services Contract

Ms. Blaney, Does anybody have questions? No, o k we also have our Scope of
Services Contract for Katz, Sapper & Miller it should be in your packets. Does
anybody have any questions about that? Do you want to talk about this Vicki just in
case anyone has any questions?

Auditor Vicki Urbanik, Well this the agreement with regards to Katz, Sapper &
Miller saying they will be auditing the Porter County Government Charitable Nonprofit
Foundation financial statements  for 2020 .

Ms. Blaney, So Katz, Sapper & Miller will be auditing our 2020 financial
statements.

Mr. Good, And they are already under contract at an agreed upon amount
right?

Ms. Blaney, Yes.

Mr. Good, Ok.

Ms. Graham, Do you need a motion on that?
Ms. Blaney, Yes.

Ms. Graham, |l 81l make the motion to approve.

Ms. Blaney , And a second?

Mr. Jessen, Second.

Ms. Blaney, A Il those in favor signify by saying Aye? Opposed same sign ?
Motion carries.

Motion carries on a unanimous voice vote
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KATZ
YW SAPPER

& ]\l I l I y l l{ Our People: Your Success

January 9, 2021

Ms. Laura Blaney

Porter County Government Charitable Nonprofit Foundation, Inc.
155 Indiana Avenue

Valparaiso, IN 46383

SCOPE OF SERVICES

Dear Laura:

The Scope of Services along with the accompanying Agreement confirms our understanding of the
services Katz, Sapper & Miller, LLP (KSM) is to provide for Porter County Government Charitable
Nonprofit Foundation, Inc. (the Client) for the year ended December 31, 2020.

Services
KSM will perform the following services as requested by the Board of Trustees:

1. KSM will audit the financial statements of Porter County Government Charitable Nonprofit
Foundation, Inc. as of December 31, 2020, and for the year then ended, and the related notes to
the financial statements (the financial statements).

2. KSM will draft the financial statements in accordance with accounting principles generally accepted
in the United States of America based on information provided by you,

Audit Objective and Audit Procedures

The objective of our audit is the expression of an opinion about whether the financial statements are
fairly presented, in all material respects, in accordance with accounting principles generally accepted in
the United States of America. We will conduct our audit in accordance with auditing standards
generally accepted in the United States of America established by the AICPA Auditing Standards
Board. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement. Procedures will include
tests of your accounting records and other procedures we consider necessary to enable us to express
such an opinion.

Sapner & Miler LLP d00 East 9611 aat, Su oL Tel 317,580 2000 An Allihate of
ed Pudic Accountants Indanapolis, 1IN 4524¢ Web kimepacon KSM Buseness Secvices, Ine

Ms. Laura Blaney
January 9, 2021
Page Two

We will issue a written report upon completion of the audit of the entity's financial statements. We
cannot provide assurance that an unmodified opinion will be expressed. Circumstances may arise in
which it is necessary for us to modify our opinion or add an emphasis-of-matter or other-matter
paragraph. If our opinion is other than unmedified, we will discuss the reasons with you in advance. If
circumstances occur related to the condition of your records, the availability of sufficient, appropriate
audit evidence, or the existence of a significant risk of material misstatement of the financial statements
caused by error, fraudulent financial reporting, or misappropriation of assets, which in our professional
judgment prevent us from completing the audit or forming an opinion on the financial statements, we
retain the right to take any course of action permitted by professional standards, including declining to
express an opinion or issue a report, or withdrawing from the engagement.
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Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts and direct confirmation of certain assets and liabilities by correspondence with selected
customers, creditors, and financial institutions. We may also request written representations from the
entity’s attorneys as part of the engagement. At the conclusion of our audit, we will require certain
written representations from you about the financial statements, compliance with laws, regulations, and
contracts; and other responsibilities required by auditing standards generally accepted in the United
States of America established by the AICPA Auditing Standards Board.

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. We will plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement, whether from (a) errors, (b) fraudulent financial reporting, (c) misappropriation
of assets, or (d) violations of laws or governmental regulations that are attributable to the entity or to
acts by management or employees acting on behalf of the entity.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected, even though the audit is properly planned and performed
in accordance with auditing standards generally accepted in the United States of America established
by the AICPA Auditing Standards Board. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform the appropriate level of management of any
material errors that come to our attention, and we will inferm an appropriate level of management, as
well as those charged with governance of the entity, of any fraudulent financial reporting or
misappropriation of assets that comes to our attention. Our responsibility as auditors is limited to the
period covered by our audit and does not extend to any later periods for which we are not engaged as
auditors.

Ms. Laura Blaney
January 9, 2021
Page Three

Our audit will include obtaining an understanding of the entity and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design
the nature, timing, and extent of further audit procedures. An audit is not designed to provide
assurance on internal control or to identify deficiencies in internal control. Accordingly, we will express
no such opinion. However, during the audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under
professional standards.

Management Responsibilities

Our audit will be conducted on the basis that management acknowledge and understand that they are
responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America. Management is responsible
for designing, implementing, and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error, including monitoring ongoing activities. Management is also responsible for the selection and
application of accounting principles.

Management is responsible for making all financial records and related information available to us and
for the accuracy and completeness of that information. Management is also responsible for providing
us with (a) access to all information of which they are aware that is relevant to the preparation and fair
presentation of the financial statements, (b) additional information that we may request for the purpose
of the audit, and (c) unrestricted access to persons within the entity from whom we determine it
necessary to obtain audit evidence.

Management'’s responsibilities include adjusting the financial statements to correct material
misstatements and confirming to us in the management representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to the
latest period presented are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole.
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You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the entity involving (a)
management, {b) employees who have significant roles in internal contrel, and (c) others where the
fraud could have a material effect on the financial statements. Your responsibilities include informing
us of your knowledge of any allegations of fraud or suspected fraud affecting the entity received in
communications from employees, former employees, regulators, or others. In addition, you are
responsible far identifying and ensuring that the entity complies with applicable laws and regulations
and the provisions of contracts and other agresments.

Ms. Laura Blaney
January 9, 2021
Page Four

Management is responsible for including the auditors' report in any document containing financial
statements that indicates that such financial statements have been audited by the entity’s auditors.
You are also responsible to notify us in advance of your intent to print our report, in whole or in part, as
part of another document containing other information, and to give us the opportunity to review such
printed matter before its issuance. Such notification does not constitute an acknowledgement on our
part of any third party's intent to rely on the financial statements. With regard to the electronic
dissemination of audited financial statements, including financial statements published electronically on
your Internet website, you understand that electronic sites are a means of distributing information and,
therefore, we are not required to read the information contained in those sites or to consider the
consistency of other information in the electronic site with the original document. With regard to using
the auditors’ report, you understand that you must obtain our prior written consent to reproduce or use
our report in bond offering official statements or other documents.

You are required to disclose in the financial statements the date through which subsequent events have
been evaluated and whether that date is the date the financial statements were issued or were
available to be issued. You agree that you will not date the subsequent event note earlier than the date
of your management representation letter.

Management is responsible for making all management decisions and performing all management
functions, and designating an individual with suitable skill, knowledge, or experience to oversee the
drafting of the financial statements and any other nonattest services that we provide. You are
responsible for evaluating the adequacy and results of those services and accepting responsibility for
such services and approving and accepting responsibility for the financial statements.

Administration, Fees, and Other

Scott Schuster is the partner responsible for supervising the audit engagement and approving the
signing and issuance of the auditors' report.

We may from time to time, and depending on the circumstances, use third-party service providers in
serving your account, including, but not limited to, analytical tools and benchmarking. We may share
confidential information about you with these service providers, but remain committed to maintaining
the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we
will secure confidentiality agreements with all service providers to maintain the confidentiality of your
information and we will take reasonable precautions to determine that they have appropriate
procedures in place to prevent the unauthorized release of your confidential information to others. In
the event that we are unable to secure an appropriate confidentiality agreement, you will be asked to
provide your consent prior to the sharing of your confidential information with the third-party service
provider, Furthermore, we will remain responsible for the work provided by such third-party service
providers.

Ms. Laura Blaney
January 9, 2021
Page Five

The audit documentation for this engagement is the property of KSM and constitutes confidential
information. However, we may be requested to make certain audit documentation available to the
State of Indiana pursuant to authority given to it by law or regulation. If requested, access to such audit
documentation will be provided under the supervision of KSM personnel. Furthermore, upon request,
we may provide copies of selected audit documentation to the State of Indiana. The State of Indiana
may intend, or decide, to distribute the copies or information contained therein to others, including other
government agencies.
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Pursuant to professional standards, our responsibility as auditors for other information included in
documents containing the entity's audited financial statements and auditors’ report does not extend
beyond the financial information identified in the report. |n addition, we are not required to perform any
procedures to corroborate such other information or for determining whether such other information
contained in these documents is properly stated.

Our audit engagement ends on delivery of our audit report. Any follow-up servicas that might be
required will be a separate, new engagement,

To ensure that KSM's independence is not impaired under the AICPA Code of Frofessional Conduct,
you agree to inform the partner on this engagement before entering into any substantive employment
discussions with any of our personnel.

We will schedule the engagemeant based in part on deadlines, working conditions, and the availability of
your key personnel. We will plan the engagement based on the assumption that your personnel will
cooperate and provide assistance by performing tasks such as preparing confirmations, preparing
requested schedules, and retrieving supporting documents as requested. If, for whatever reason, your
personnel are unavailable to provide the necessary assistance in a fimely manner, it may substantially
increase the work we have to do to complete the engagement within the established deadlines.

We estimate that our fees for the audit of the financial statements and drafting of the financial
statements will be $12,000 to $14,000. The fee estimate is based on the number of hours to be spant,
the eomplexity of the services and the experience of the individuals assigned to the engagement. The
fee estimate is also based on the expected timely cooperation of your personnel and third party
providers and the assumption that unexpected circumstances will not be encountered during the
engagement. Unexpected circumstances include, but are not limited to, the final trial balance not being
provided prior to fieldwork, requested items not being provided or provided timely, accounts not being
recanciled, or numerous adjusting entries. If significant additional time is nacessary, our feas will be
increased accordingly. You will also be billed for any travel and other out-of-pocket costs. Our invoicas
for these fees will be rendered as work progresses and are payable on presentation.

Ms. Laura Blaney
January 9, 2021
Page Six

You may request that we perform additional services not addressed in this Scope of Services. If this
oceurs, we will communicate with you regarding the scope of the additional services and the estimated
fee. We also may issue a separate Scope of Services covering the additional services. In the absence
of any other written communication from us documenting such additional services, our services will
continue to be governad by the terms of this Scope of Services and the accompanying Agreement.

We appreciate the opportunity to be of service to you and believe this Scope of Services accurately
summarizes the significant terms of our engagement. If you agree with the terms of our engagement
as described in this Scope of Services and the accompanying Agreement, please sign the enclosed
copy to indicate your acknowledgemant of, and agreement with, the terms and return it to us.

Sincerely,

S Sl

Scoft A, Schuster, Partner
KATZ, SAPPER & MILLER, LLP

SAS:skp

Enclosure

RESPONSE:

Acknowledged and agreed on behalf of Porter County Government Charitable Monprofit Foundation,

Inc. by:

Management Signature:

Title:

Date:
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Governance Signature:

Title:

Date:
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